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Thank you, and good evening.

| appreciate being with people who have a special love for Arizona -- and those who
understand the land -- perhaps better than anyone.

Thank you for allowing me to spend some time with you this evening -- to tell you what
we’ve achieved in the past 500 days since | took the oath of office as Governor.

First, we had to deal with the consequences of five high-rolling years BEFORE | took
office, when the system grew government as large as possible.

| faced a state budget deficit of nearly five billion dollars across two fiscal years — and a
federal government whose unfunded mandates and sweetheart deals were stealing
Arizona's freedom and threatening to bankrupt our state.

Wholesale change was needed, and, the truth is, in the past 500 days, Arizona HAS
changed.

We've changed everything.

We've changed the size of government.

We’ve changed the way government does business.

We’ve changed our policies and our priorities and the direction of our state.

| believe that change — the Arizona Comeback -- started in earnest on May 18" when
voters approved Proposition 100, telling us our faith in them had been well placed.



They told us they understood the depth of the financial crisis in Arizona.

They told us they did it for our educational system, for our universities and community
colleges, for our public safety and for our most vulnerable.

But, | think we all recognize that Proposition 100 isn’t a cure-all.

Though we’ve streamlined and reduced the size of government more than at any time
before in state history, we're still faced with difficult choices.

Even with Proposition 100, the state still faces a ONE BILLION DOLLAR deficit going
into fiscal year 2012, which without new action will continue to grow in FY 2013.

So, what are we doing about it?
Plenty.

In these past 500 days, we’ve permanently reduced state general fund spending by
over two point two billion dollars and the state employee count by more than 10 percent.

By Executive Order, | established the Arizona Commerce Authority and a private-sector
leadership board focused on growing and diversifying Arizona’s economy and creating
quality jobs — including rural Arizona.

The Arizona Commerce Department is being replaced by this quasi-public Authority as
we introduce a 21 Century approach to advance Arizona’s economy.

At the same time, we're sending a message to the world that Arizona is a premier place
in which to locate, expand and grow, as we become more aggressive in attracting new
industry and jobs to this State, and focused on helping our Arizona companies thrive.

My Commission on Privatization and Efficiency (COPE), established in January of this
year, is examining ways to streamline state government operations, soliciting ideas from
the private sector, policy experts, and citizens.

Arizona citizens deserve the best and most effective government in return for their hard-
earned tax dollars.

COPE was created to identify state services and agencies whose functions can be
eliminated, consolidated, streamlined or outsourced to achieve greater operational
efficiency in meeting the needs of our citizens.

We’re already laser-focused on getting Arizona back on track -- bolstering our base
industries -- advancing our competitive position in the global economy.

We attracted over $1.1 billion in new capital investment.



AND, we attracted NEW companies to Arizona -- creating 25-hundred new jobs for
Arizonans.

Businesses across ALL sectors have added 25-thousand jobs since the job loss peak of
December 2009.

My first official act as Governor was to issue a moratorium on rules, to reduce the
regulatory burden on Arizona businesses.

And — | know most of you know this -- I've been calling for tax reform since March 2009.

We MUST establish a more friendly tax code to retain existing employers, attract new
investment capital and create high wage, SUSTAINABLE jobs.

We must continue this work, and | will not rest until it's done.

| support a responsible package to spur job creation and our state’s economic recovery
-- but it MUST be a package that the state can AFFORD.

From my first days in office as Governor, I've been demanding that Washington fulfill its
primary obligation to the citizens of our state:

-- Secure our southern border, enhance the rule of law, and protect Arizonans -- and
ALL Americans -- from violence committed by organized crime syndicates, out-of-
control drug cartels, violent human smugglers, and common criminals.

Half of all illegal crossings occur at the Arizona border.

And what'’s the President’s response?

He SUES Arizona -- AND he posts warning signs on lands INSIDE our state -- some as
close as 30 miles to Phoenix — telling our CITIZENS to keep out! That’s not protection --
that's SURRENDER!

Now, | know every man and woman in this room
is not ABOUT to surrender.

And, neither am I.
The murder of Rob Krentz was a tragic and senseless act. And | know the Krentz family
continues to bear the painful sorrow of his loss -- but | tell you this — we are ALL

Arizonans in this fight, and we will not rest until his killer has been brought to justice.

One of the things I liked best about the Cattlemen’s “Restore Our Border Security Plan”
was that you said the time for “jawboning” is over.



| could NOT agree more!

And that is why | announced my first appointment to the Joint Border Security Advisory
Committee was one of your own -- Bas Aja.

So, no more jawboning. No more apologies. No quitting. No retreat.

From the border -- to ObamaCare -- the battle has been joined.

We’'re fighting ObamaCare and the eleven billion dollars it will cost Arizona over the
next decade.

Health Care regulation is a power reserved to the STATES by the 10th Amendment.

Congress has OVERREACHED by REQUIRING individuals to purchase health
insurance -- and penalizing them if they don't.

We have joined this lawsuit because the issue is just too important for our State to sit
back and do nothing.

| told you we’ve changed our policies and our priorities throughout state government,
and that includes strengthening Arizona’s education system.

You know, education is what led me to run for public office years ago. And ever since,
I've been fighting to give families more opportunities to help their children learn.

In my State of the State address, | called for a series of reforms to both our K-12 and
higher education systems, and we’ve now had one of the most productive legislative
sessions ever for advancing reforms to our school system.

And, we’ve done much more:

-- “Operation Clean Sweep” has inmates picking up trash along our highways.

-- Our ArizonaSERVES Task Force is coordinating statewide volunteer efforts with faith-
based and community organizations assisting those in need in our communities.

-- We've protected the Sanctity of Life.

-- We've supported Arizona as a Right-to-Work State.

-- We've protected Second Amendment Rights -- expanding gun owner rights to carry
firearms while respecting private property rights.

-- We’ve brought traditional values back to our young people, restoring abstinence-only
sex education in our schools.

-- And we’ve supported traditional marriage.



Now, | believe that is real conservatism -- conservatism that is pragmatic, sound,
responsible, honest, tough, and truthful — one which understands government is not the
answer to all of our woes.

| would like to thank Patrick Bray and Bas --along with Senator Steve Pierce -- for
working closely with the State Land Department on Mr. Koponicki's bill to resolve some
troubling issues about how we deal with conflicting grazing lease applications.

| know the new law will go a long way toward reducing uncertainty for all of you by
making sure that anyone who tries to conflict a state land lease knows the cost of
improvements AND has to post a bond to show they're for real.

But, for those who are NOT in agreement with all of these issues, | am reminded of a
story Ronald Reagan liked to tell:

It's the story of a man who was going down the road one day with his son, leading a
burro, and they met a man who said to them, “Don’t you realize you shouldn’t BOTH be
walking on this hot day? You have that burro. ONE of you at least should be riding.”

So, the father thought it was a good idea and put his son on the burro and continued to
lead the burro until they met another man.

The second man said, “Don’t you realize the burro is a beast of burden, perfectly
capable of carrying BOTH of you. There is no reason why either one of you should
walk.”

And they both got on and rode, until they met a third man, who said, “How can you do
that on a hot day like this?

“How can you be so cruel to that poor animal? The TWO of you should be carrying the
BURRO.”

So, they tied his feet together, swung him over a pole, put it on their shoulders, and
went down the road. And then they came to a bridge.

And starting across the bridge with this heavy load -- the bridge collapsed -- and they
were plunged into the torrent below.

Well, they both managed to make it to shore, but, sadly, the burro, with his feet tied
together, drowned.

And the moral of this story is ... “You can lose your BURRO trying to please everyone.”
Well, I'm not aiming to please everyone.

| am aiming to lead this Arizona Comeback — to win the future for our children and
grandchildren.



| 1 will not let circumstances or politics -- or what's popular -- define me.
| will not let others tell you who | am.

The simple truth is, what it has always been: | am Jan Brewer, a conservative — a
pragmatic conservative.

| am Jan Brewer, the proud daughter of Wilford and Edna Drinkwine -- common
Americans who worked hard, asked for nothing in return, and made silent sacrifices for
the common good.

They were the whole world to me -- my teachers, my guides, forever with me on every
road and journey.

| am Jan Brewer -- a legislator, a county supervisor, a Secretary of State and a
Governor who will always tell you the truth -- someone who always tries to do the right
thing, no matter how hard the choices.

| am Jan Brewer, the Governor who changed everything about state government -- Its
priorities -- Its spending habits -- Its size and its culture.

Arizona’s spirit, and its great ideals, remind us that our blessings far surpass our
challenges.

They remind us that our calling is to hold those blessings in sacred trust for a better life
for the generations yet to come.

| invite you to join me in that calling as we journey together, one people, under God ...
on the road less traveled.

| salute you as Keepers of the Range, preserving our state’s greatest traditions and
protecting our heritage -- and | thank you for this opportunity to speak to you tonight.

May God bless you, and your families, may He keep you safe, and may God bless the
great state of Arizona.

Thank you.



